Communication Coaching Tool A
 


How to Communicate with Enthusiasm
Enthusiasm is a key characteristic of all great communicators. This free downloadable tool is designed to help you design an enthusiastic presentation using one of the following techniques:

1. Testimonials – Reading a highly positive testimonial letter from a thought leader 

regarding your product, service or project can be a terrific way to inject enthusiasm into your presentations. The key is to read the testimonial with expression and voice inflection. What will you say to position the letter before you read it?
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. Stories – Great speakers know that appealing to the heart and mind is critical for successful presentations. Describe below a story related to your topic. It could involve:
· Member of your project team

· Inspirational story involving one of the organizations founders

· Picture of what success will look like if the project is successful

· Situation involving one of your children that relates to the presentation

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________
3. The Reciprocal Approach to Enthusiasm – With this technique, you are going to alter your normal presentation style to engage the audience in a unique way. You will pause and lower your voice to a level that is softer and more conversational than your normal speaking voice. You will then share with the audience your beliefs about the product, service or request for funding. This will be an authentic and well-crafted message from the heart. You may even consider walking closer to the audience (the power position) or sitting on the edge of a table. There will be no doubt about your level of enthusiasm or commitment to the topic, but your delivery will be the antithesis of what we normal think of when describing an enthusiastic speaker. Notice that this technique doesn’t require performing like a motivational speaker, but it does communicate enthusiasm. In the space below, write out the script for this technique and how you will use it in a specific presentation.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Practice your Presentation: We recommend that you audio record or video your presentation multiple times striving for more enthusiasm with each recording. At first you will find your delivery rather monotone, but with practice you will reach the desired level of energy.
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